
 

 TAC 2019-2020                                                                                 March 12, 2020 

 
 

Roles: 
Facilitator: Justin Garza 
Agenda: Raquel Hogan 
Notes/Minutes: Allison Pilon 

Goals:  
 

Norms: 
*Be on time 
*Make decisions based on 
students  
 

 

Agenda Items:  
 

1. Virus updates: 

a. No confirmed cases in Brunswick County at this time 

b. Meeting will take place tomorrow with county administration to further discuss 

c. Gatherings over 100 people will need to be reconsidered. 

d. Questions on whether these activities will take place 

i. Field Trips - ones that are very soon and ones that are several weeks away 

ii. Graduation 

iii. Prom 

iv. District wide PD 

v. If school closes - will there be work days or ways for teachers and staff to get paid 

vi. Policy on illnesses and students (coming to school with fevers and stomach virus symptoms) 

1.  There isn’t one currently in place that can be found 

2. Sending students back to class with fevers, etc 

vii. If school moves towards online, what would this look like?  

1. Students without devices? Students without internet? 

e. School based events will be handled by school principals on whether or not to postpone, etc 

f. Kindergarten Round up - will this still take place on the currently scheduled dates?  

i. Should it be postponed 

g. Hand Sanitizers in classrooms?  

h. Do the classrooms have what they need? 

2. BOE Summary 

a. Teacher recruitment and retention presentation 

i. Variety of options were outlined to boost supplements 

ii. Surrounding county pay scales were viewed and used to come up with supplement options 

iii. Supplement increases would need to come from the existing budget 

iv. Can the supplements be dispersed monthly rather than twice a year? 

v. Options: 

1. $1,000 supplement increase to all teachers 

2. Degree based 

3. Subject areas (math, EC would have higher vs other areas) 

4. Years of experience  

vi. Pros and cons to all options 

1. Discrepancies, etc 

vii. BCS is advocating for its teachers and future teachers 

3. TAC SMART GOALS AND TIMELINE  

4. TAC next steps  

a. Sustainability for student voice 

i. Keep the momentum going with allowing the students to have a voice 



ii. Continue this on beyond just this school year 

iii. Serve the students the best you can 

iv. The students take these experiences with them beyond the classroom and remember the 

effort and time put into their lives more so than the academics - such as the adaptive PE 

classes and competition 

b. Linking our student leaders to BCS process 

5. Teacher Concerns: 

a. Outdoor classrooms and how to get them for various schools? 

i. Ask other schools that have them - SBMS, Belville 

ii. Talk with PTA presidents, get grant funding, etc 

b. Cedar Grove 

i. Lost a student this school year and will have one less counselor due to student numbers 

ii. The school is very concerned with the mental health and needs of the students being met 

with the loss of a counselor 

iii. The numbers of threat assessments and high level of needs is causing much stress and 

concerns  

iv. How can the school NOT lose the counselor? How can they stretch the budget or ways to 

work out keeping the counselor at least part time? 

c. Southport 

i. iStation - is there any way the county can buy into practice sessions?  

1. Recommended to assign as on demand assessment frequently 

2. Is iStation even going to continue? 

d. Sub Shortage 

i. There is such a shortage on substitutes and its causing major problems within schools 

ii. Is there a way to relax the requirement on hired substitutes 

6. Teacher Rally 

a. The option presented was met with mixed reviews 

b. Union suggested that since some schools are so much larger that the attendance could be based off 

numbers (larger schools have 3 or 4 teachers, small schools have 2) 

 

 
 
 

Move to next month:  
 

 
Next Steps:  
 

 
 

 
 


